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SUBJECTS 

\ ■ . 

•■HEFttHBaKia!* 


•• • DisawKaiiWt ion o£ Intelligence Information 

mm to 'uuLltijD/e, Di/i, Caolo Secretary, 

■ iron id, uatod 7 July l& 3 i Snoject as aoovo, 


1 . in order that toe directive, vUich cnarrg 
with the responsibility ox lw,uta.v, , .*£ ^cessary that the 
contained in U>- cud;*, ^ 4 e.i ior orobenci^ such 

Caule Secretary eswousn a *uxr*.y cxa^^«- • • ‘ are of con- 

cedes. ihc minute details *-*■ xntra^e^.v.^ - b . licw i that the oiXiccs 

corn only to tue w*i« ‘^r ^oftte floral ' procedures wdeh 

or Del, Dv/V, alia W-L *>-^ a b0 inijr “‘ fca 1 " 

are involved. - ■■■-'• .--.. .. ..... ,. 

2 . it in dmorataod that this p«v*»«tag r.cca be accorded ooi, to 
xnco riiny caoiou . 

3 . dho processing t;vat ..ossa&o tenter -st accord such cables 
prior to .nailing ia as loilowst 

a. Distribution Analysts will deter .line tne distribution xdu.ch 
a (iven cable requires. 

b. a- toe cable it Mter toed ^ be »a intcm-eaco cadie^^ 
<!o« act «te. sensitive operattotJ 

H/fcviK will ^ indue eo. in uw uauai (h^xauai. oi x-uc 

' ' \ c . II the cade contains U 

* wnaltlve fl38 “^ id^'utioh 'utnuriouvion line oi.tl* 
cause to oe And**. ua i* t** • _ .. ft . fc ~ch to the cable 

cable the phrase ‘\aud‘,^ i; > *** "- ^ ,„ sHcot> which 

a “suspense aaeef '.copy *• | :., rr 0 y the caoie, 

- identifies tne action wott«c>. ^ VVorrin- hours alter 

Jo to DC rct-meu „■> y yy U- t e Dtion tusoa. 

receipt by the action auure-iee, .*-.1.110.-01. ... 

X. . •• , ,. no oailrooa, in r^^eix^ the cable, will run an extra 
d. MQ ^ 1 * 0 *., . ^ ^ Center in a suspense lile. 

copy v.hicn huJ. bo revalue- x. - , date -ti ne atann both tao 

. Whcu-.aa.tiinj. tne cade, tuo ^droon -U utc W-ir s . 

suspense sheet 
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suspense sheet and the suspense copy of the cable* The suspense 
•heat will be attached to the action copy of too cable and for- 
warded to the action adores sec. Ike suspense copy of the cable 
will be placed in a temporary chronological suspense file in 
Message tenter. 

U* The action addressee will be responsible for taking one or more 
of the following actions on the cable and returning tno suspense sheet* 
together wish a copy of the dieseaination (if aryrj, to message beater. 

(All disseuainations will be released by nv./AC, according to established 
practice*} The action aodreasee myt 

a. Authorize Message Center to make additional distribution 
of the cable to Db/I, AU/CI and Fl/i« .*i. 

b. Frepare a Preliminary Dissea. nation. Message Center will 
include ihj/i in tne confirmation distribution ssaa© of the Mb. 

e. Prepare a Teletype biased-nation to OCX only* Message Center 
will .include W/L in the confirraatioa distribution mad© of the 
Teletype Dissemination* 

d. Prepare a Mes»raridiBii DieseiruLnatioxi to Du/l and 001. 

e. Decline to sake any dissemination to Bb/l* 

« 

5* Uhea the suspense sheet is returned to Message Center, Message 
Center will withdraw its suspense copy of the cable froa suspense file 
and will take action as indicated by the suspense sheet* 

a. If additional distribution is authorized, Message Center 
will accept the suspense sheet as such autneri nation and will make 
the addi.tional distribution. 

b. If a Preliainagy Dissemination or Teletype bis semination 
to OCX only is forwarded with the suspense sheet, Message Center 
will forward the dissemination. to Cigna! tenter for transmission, 
and will make confirmation distribution of tn© dissemnation. This 
confirmation distribution will include bb/1. 

c. If a Memorandum Dissemination to DD/l and GCI is forwarded, 
Message Center will forward the memorandum dissemination. to Dti/I 

and Col along with tho next uefivery of cables muo to those offices. 

d. If the action, addressee declines to make any disseaii nation 
to 13 . /i , Message center will withdraw its suspense copy of the cable 
from suspense file and will forward tho cable together with the 
suspense sheet to the Cable Secretary. The Cable becrotary will 
review the cable. If he determines that the Distribution Analyst 


Approved For Release 2002/05/09 : CIA-RDP84-OO499ROOO6OOO4(H^-fc ncorr0Ofe 



Approved For Release 2002/05/0$^A-RPP84-00499R000600040038-e 

'-’Bcuiity In formation 


yag incorrect in placing th© cable in suspense for BD/I, the Cable 
Secretary will call the incorrectly suspended cable to the atten- 
tion. of til© Distribution Analyst concoraod (as a training zaeasuro), 
and will take no further action. If, in the opinion of the Cable 
Secretary* the Distribution Analyst was correct in placing the 
cable in suspense for Db/i, the Cable Secretary will forward the 
suspense sheet together vita the suspense copy of the cable to 
the SCI for such action as the JDCi may consider appropriate. 

6. At or about 11; 30 hours each work day, konday through Friday, 
Message tenter will check its cablo suspense file to determine if any 
cable o remain in suspense which were forwarded to action addressees 
the preceding work day. If any regain in suspense, kessage Center will 
call' the appropriate action adoressees ana request that the suspense 
siioet be returned to message Center without delay. If any cables regain 
in suspense at lull houio on the second work cay foilo-«ing the day on 
*£iich they were forwarded to the action aucrosseon, the suspense copy 
of the cable will be forwarded to bti for such action as he considers 
appropriate . 

7. In his post-screening of cables, the table Secretary will atin- 

tain a continuing check to assure that the distribution AnafjSvS ar© 
adequately discharging tneir responsibility for placing caolcs in sus- 
pense for If in this post-screening the taole t»©cretary_ wtes a 

cable which he f eels should nave neon placed in suspense for w/I, ho 
will have a suspense sheet prepared aaf forwarded to the action addressee 
who has already received distribution of the cable. 

8. She date on vlxien tills procedure becomes effective has been 
advanced to 20 July 1#3 fra-a 13 uuly, as stated in the reference. 


25X1 A 

Sxeifefti’y® Assistant 
to the Director 
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